United Nations Development Programme INDIA
2015 Annual Work Plan (Government of India - UNDP Country Programme Action Plan 2013-2017)

Project Title: 52931 Institutional Strengthening Project (ISP)

Implementing Partner: Ozone Cell, Ministry of Environment, Forest and Climate Change (MoEF&CC), Government of
India

UNDP Strategic Plan Outcome: Environmental and Sustainable Development

UNDP Strategic Plan Output(s): Phase out of Ozone Depleting Substances (ODSs)
UNDP Strategic Plan Indicators: Reduction of consumption of Hydrochlorofluorocarbons (HCFCs) in line with the accelerated
phase out schedule of the Montreal Protocol on substances that deplete the Ozone Layer

UNDAF / CPAP Qutcome: Protection of the Ozone Layer depletion through phase out of ODSs associating all
concerned stakeholders resulting in Environmental and Sustainable Development

PROJECT DESCRIPTION (NOT MORE THAN 1/2 PAGE)

A. State the specific development challenge or gap that this AWP is addressing.
The Montreal Protocol on substances that deplete the Ozone Layer, under its financial mechanism, the Multilateral Fund
(MLF), through its Executive Committee (Ex-Com), provides financial support to countries operating under paragraph 1 of
Article 5 of the Protocol for building capacity at national level towards the implementation of the Montreal Protocol and
its ODS phase out activities. There is sufficient evidence that achievement of success including of compliance targets
relating to ODS phase out schedules could not have been attained without the institutional strengthening (IS) projects.
Although it is not possible to quantify the share of the IS projects in achieving the Montreal Protocol targets since such
results are determined by several factors, activities, projects and stakeholders and their complex interrelationships, the
IS projects in most countries provided the extra leverage needed by strengthening the national ozone units (NOUs) as
focal points for mobilizing local stakeholders, initiating and following-up on legislation and ratifications, and coordinating
the preparation and implementation of phase-out projects and plans with implementing agencies (1As) and bilateral
agencies.

B. Select one or more of the below strategies for addressing the above mentioned challenge/gap and describe in the
context of this AWP:
Vv Changes in attitudes and access to decision making through awareness raising
Vv Changes in policies, and legislation through support to national assessment, policy making
Vv Changes in the lives of individuals and communities through implementation for inclusive development

C. List the possible improvements in the capacities of institutions, individuals and systems that will occur as a result of
this AWP.
Through this IS project, an effective institutional framework including appropriate monitoring mechanism has been
established through which concerned stakeholders are associated in the ODS phase out process at both the planning and
implementing stage. Formulating appropriate regulations and policies in consultation with the stakeholders,
supplemented by their capacity building through awareness and training activities result in successful implementation of
the ODS phase out projects and activities in line with the Montreal Protocol Schedule.

D. List the gender issues in this AWP and specific ways in which they will be addressed.
Since the IS Project is aimed at building capacity at national level towards the implementation of the Montreal Protocol
and its ODS phase out activities, gender issues need not be specifically addressed.

E. List the South-South cooperation opportunities in this AWP and specific ways in which they will be addressed.
Through its well-developed implementation framework and monitoring mechanism for successful implementation of the
Montreal Protocol, India facilitates several South Asia and South East Asia Pacific Regions on ODS Trade Related Issues,
equipment and training support in setting up units for Recovery/Recycling of ODSs and other related issues concerning
implementation of the Montreal Protocol. Such initiatives will be continued during the year 2015

Atlas Project ID: 00035901 2015 AWP budget: USD 190,000
Atlas Output ID: 00052931 - Regular: USD NIL
Local PAC meeting date: - Donor: (MLF) UsD 190,000
] o Government: USD NIL
Sartdare: Jan 1996 o In-kind Contributions (GEF): NIL &
End Date Dec 2016
Implementation modality: ~ National Implementation
Project Expenditure in US$
Total Project Budget Exptill 2011 Exp 2012 Exp 2013 l Exp 2014 Budget 2015 ]
2,236,461 1,296,930 156,662 169,487 | 232,875% 190,000 ]

*provisional figures \N
Agreed by (Implementing Partner), MoEF&CC: _’/,W,"}./'
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Agreed by UNDP: (Dr. A. DURAISAMY)
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1. MANAGEMENT ARRANGEMENTS — AS PER PRODOC READ WITH FOLLOWING.

Phase-out project activities

e Implementation of Country Programme (CP) update including implementation of HCFC phase-out projects.
e  Monitoring and management of implementation of ODS phase out projects and activities.

Awareness and capacity building

e  Awareness programs (Seminars, workshops, print and electronic media and publication on ozone layer protection
and alternative technologies) specifically targeted towards implementation of sustainability of phase-out of ODSs,
including phase out of HCFCs as per the Montreal Protocol Schedule.

Compliance and Regulations implementation

e Implementation of the Ozone Depleting Substances (Regulation and Control) Rules, 2000, and its Amendment
Rules 2001, 2003, 2004, 2005, 2007 and 2014.

e Implementation of the licensing system and fiscal incentive for ODS phase-out projects and plans.

e Fiscal incentive for the ODS phase out MLF funded projects including phase out of HCFCs and establishment of
manufacturing capacities with non-ODS technology.

= Compliance with the provisions of the Copenhagen (1992), Montreal (1997), Beijing (1999) Amendments and
Montreal Adjustment (2007) (accelerated phase-out of HCFCs) to the Montreal Protocol.

Monitoring and reporting

e Reporting of Article 7 data to the Ozone Secretariat. Progress report on implementation of CP to the MLF
Secretariat and other reports to implementing agencies and to the Government of India.

e Evaluation and Monitoring of completed sectoral investment projects.

e Inputs and other support for preparation of Project Completion report for pending sectoral projects.

Others

e  South-south cooperation support on project implementation matters for ODS phase-out, on a need basis.
= Attending international meetings relating to Montreal Protocol such as Executive Committee Meetings, , Open
Ended Working Group Meeting, Meeting of the Parties and other related Montreal Protocol meetings..

Plan for 2015

The Institutional Strengthening project during 2015 will (a) continue the effective management, monitoring and
enforcement on ODS phase-out activities to ensure sustainability of ODS phase-out. , (b) implementation of HCFC
phase-out management plan including strengthen institutional networks for achieving targets specified under accelerated
HCFC phase-out particularly 2015 phase-out targets. The ISP will continue to implement and enforce the Ozone
Depleting Substances (Regulation and Control) Rules, 2000 including its 2014 amendments and initiatives for ODS
production, trade and consumption control policy enforcement and phase-out of HCFCs as per the targets specified
under decision XIX/6 of the 19th Meeting of the Parties to the Montreal Protocol.

Fund Flow Arrangement

At the request of the Ozone Cell, MoEF&CC, UNDP will directly release funds to the bank account opened by the Ozone
Cell, MoEF&CC for the implementation of this project, the details of which are given at the end of this section. The
Ozone Cell, MoEF&CC will account for funds received from UNDP. The request for funds from the Ozone Cell,
MoEF&CC will come through the Standard Fund Authorization and Certificate of Expenditures (FACE) Report duly
signed by the Director, Ozone Cell, MoEF&CC. Only after 80% of last advance and 100% of all the previous advances
are spent, UNDP will release the next advance.

Books of account shall be maintained in order to ensure accurate reporting of expenditure and providing a clear audit
trail. Any interest accrued on the project funds during the project cycle will be ploughed back into the project in
consultation with Ozone Cell, MoEF&CC and project budget will stand revised to this extent.



Details of Bank account opened for implementing the project

Bank Name : Syndicate Bank

A/C No i 90431010006909

Branch : Khan Market, LokNayakBhawan
Branch Code g 9043

IFSC code : SYNB0009043

Account Name 2 Ozone Cell, MoOEF&CC

Funds can also be transferred as: a) direct payment to vendors or third parties for obligations incurred by the MoEF&CC
(Implementing Partner) on the basis of requests signed by the designated official of the Implementing Partner; and b)
direct payments to vendors or third parties for obligations incurred by UN agencies in support of activities agreed with
MoEF&CC after endorsement by the MoEF&CC. Advance fund transfers shall be requested and released for
programme implementation periods not exceeding three months. UNDP shall not be obligated to reimburse expenditure
made by the MoEF&CC over and above the authorized amounts. Also MoEF&CC needs to report interest earned, if any
immediately to UNDP through next submitted FACE Form.

The MoEF&CC may request UNDP to provide support services for project implementation. These services may include
procurement, recruitment, purchase of goods and services, and organisation of training activities and workshops. UNDP
recruitment and procurement rules and regulations will apply for the services provided. All direct costs which are
attributable to the provision of these services (direct project costs) will be charged to the project in accordance with the
policies decided by UNDP’s Executive Board, under intimation to MoEF&CC.



M. MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be
monitored through the following:

MOEF&CC will be responsible for regularly monitoring progress relating fo project implementation including the Project
Monitoring Unit (PMU) established under the aegis of Ozone Cell to assist it in the implementation of Montreal Protocol
and the ODS phase-out activities. Progress will be measured against the targets set out in the work plan and project
logical framework. The Ozone Cell, MoEF&CC through the UNDP will report relevant progress to the MLF, as required.
Regular monitoring of the project will occur through these reporting mechanisms as well as through site visits, as
required.

Quarterly Basis:

On a quarterly basis, a quality assessment shall record progress as per established quality criteria and methods towards
the completion of key results

An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution of
potential problems or requests for change.

Based on the initial risk analysis, a risk log shall be activated in Atlas and regularly updated by reviewing the external
environment that may affect the project implementation.

Based on the above information recorded in Atlas, a Project Progress Report (PPR) shall be submitted by the Project
Manager to the PSC through Project Assurance, using the standard UNDP report format.

A project Lessons-learned log will be activated and regularly updated to ensure on-going learning and adaptation within
the Implementing Partner, and to facilitate the preparation of the Lessons-learned Report at the end of the project.

A Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events.

Annual Basis:
1. Annual Review Report: As per UNDP requirement, an Annual Review Report will be prepared by the MOEF&CC.

2. Audit: The project shall be subject to audit in accordance with UNDP procedures and as per the annual audit plan
drawn up in consultation with MOEF&CC. The project shall be informed of the audit requirements by January of the
following year. The audit covering annual calendar year expenditure will focus on the following parameters — (a)
financial accounting, documenting and reporting; (b) monitoring, evaluation and reporting; (c) use and control of
non-extendable reporting; (d) UNDP Country Office support. In line with the UN Audit Board requirements for
submitting the final audit reports by 30 April, the auditors will carry out field visits during February/March. Detailed
instructions on audit will be circulated by UNDP separately.
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